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Abstract

The purpose of this research was to study the operation of community enterprises of agricultural product
processing group, Ban Hin So Village, Village No. 6, Pla Ba Sub-district, Phu Ruea District, Loei Province. Qualitative
research methodology was used. The target group consisted of 15 people, divided into 1 chairman, 7 members of the
committee, and 7 community enterprise members. The method of data collection was an interview suideline.
Observation guidelines for use in in-depth interviews and participant observations. The data were analyzed by
analyzing the content obtained from the study of the documents. The results showed that.

Community Enterprise, Ban Hin Sor Agricultural Product Processing Group, Village No. 6, Pla Ba Subdistrict, Phu
Ruea District, Loei Province, has started the group since 2020. Initially, products were processed to generate additional
income for the family. until the product has been well received by customers Therefore, the integration of community
enterprises, the Ban Hin So agricultural product processing group, was formed. Operations can generate additional
income for group members. The government came to help support it sometimes. In group production, the focus will
be on raw materials that are available in the community or water area. Clear division of workload according to
members' abilities and aptitudes The problem with enterprises is that they cannot be fully privatized. and other
agricultural products It has not been processed because there is no standard drying plant. production process and

insufficient personnel to produce products according to the quantity ordered by the customer

Keywords: operation, community enterprise, processing agricultural products
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